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What is a Job Architect? 

And how is it relevant to modern HR practices? 

By Sonja Law 

 

Sonya Law, of SL 

Human Resources 

Consulting, received her 

Human Resources 

Degree from Deakin 

University and 

completed her Teaching 

Degree with Monash 

University and recently 

Masters Business (MBA) 

in 2018, providing opportunities to work and study 

abroad in Europe and Asia. Sonya has recruited 

1,000’s of people and has a talent for getting the right 

people on the bus in the right seats and creating a 

positive inclusive workplace culture for many 

organizations in the following industries, 

Telecommunications, Government, Pharmaceutical, 

Water Utilities, FMCG and more recently Mining and 

Construction for Sullair (Hitachi Group Company) 

where she achieved innovation award in 2020 for 

solving societies problems for social connectedness 

during the pandemic. In 2020 Sonya has returned to 

consulting to spread her wings and pursue her passion 

for consulting, to assist companies to develop their 

human resources and achieve cultural and strategic 

alignment and high performing organizations. 

 

 

 

“Be an organization who is leading from the front 

…find out what a Job Architect is and why it is vital to 

high performance teams” … 

 

• It plays a key role in ‘attracting, retaining and 

nurturing talent’ 

• Gives people a sense of belonging and 

understands the ‘relational aspects of teams 

and connection’ 

• Provides insights into the ‘employee 

experience’ and cultural awareness. 

 

Job Architecture has been given more attention, post 

pandemic.  For the reason that people are wanting 

more from their jobs, getting paid is no longer enough.   

 

 

 

 

If a job does not meet their need for purpose and 

meaningful impact there is another job, just around the 

corner in this buoyant tight-talent market. 

 

Those experiencing burnout are also opting for the 

eject button, to return to a role that suits their skill set 

and need for making a difference. 

 

Job Architecture, acts as a strategic backbone  

 

“Connecting the entire Human Resources ecosystem 

for a consistent Employee Experience that, ultimately, 

impacts the customer experience. Job Architecture 

helps you: Develop and align talent segments, job 

families, capabilities, and accountabilities across the 

organization.”  

 

Job Architecture is work design 

 

Post pandemic, we want to create workplaces as 

magnets for people to attract them to return to the 

office.  We need to re-think and look at new ways that 

work can be done and job architecture enables us to do 

this.  As well as think of the relational aspects, of how 

we collaborate and solve problems as a team. 

 

Job Architecture is an underutilized part of our HR 

toolkit 

 

Job Design is a HR fundamental but what is different 

about Job Architecture is that it is smart design that 

takes in design thinking principles.  Which brings 

focus to the employee experience and the way work 

gets done in context of the whole eco-system. 

 

Recently in Melbourne, Australia a Job Summit was 

held with business leaders such as CEO of Qantas 

Alan Joyce and Andrew Forest as well as many more, 

one of the key outcomes was the need to increase 

productivity.  Job Architecture and work design affects 

every outcome that matters in a workplace, including 

performance and productivity.  Full utilization of our 

most expensive resource, being human beings is 
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essential to achieving high rates of productivity and a 

way to do this is through Job Architecture.   

 

The next points are based on an article written by 

Chris Sheedy for HRM Magazine and provides key 

insights into Job Architecture, by Professor Sharon 

Parker.   

 

Job Architecture involves creating work for employees 

that is: 

 

1. Stimulating 

As human beings, we like to do things that are 

interesting, feel meaningful and have some variety. 

 

2. Mastery 

Allows for mastery, most people want to do their 

job well.  So how can we encourage a sense of 

mastery? What are the things that help people to 

do their job? Role clarity, regular feedback, tap 

into their ‘native genius’ a term coined by Liz 

Wiseman, author of Multipliers, how the best 

leaders make everyone smart.  

 

3. Agency 

Agency, or autonomy, is based on the fundamental 

human need to have control over one’s own world. 

In a work context, this is the degree to which an 

employee feels they have control or influence over 

the work that they do and how they do it. Low 

agency also usually equates to low innovation.  

Agency is not anarchy. Its purposeful and goal 

directed.  It requires a high level of trust 

throughout the organization. 

 

4. Relational 

Impactful and relational aspects are considerations 

in Job Architecture.  Clarity of what our job is and 

the impact on other jobs is fundamental.  What is 

vital to high performance teams is the relationships 

and the connections with each other.  The level of 

support we receive from within and from each 

other will give us our sense of belonging, make us 

feel safe and valued.  

 

It creates a high level of accountability, 

responsibility, ownership and also reliability which 

are all fundamental in building trust and present in 

high performing teams. A strong relational culture, 

does not support toxicity and bullying and 

harassment, it supports high levels of engagement.  

 

 

 

 

5. Tolerance 

Builds tolerance; in 2022 there needs to be a focus 

on building tolerance for organizations to thrive.  

High work demands and burnout, leads to feelings 

of overwhelm and can be a key factor for people 

leaving their jobs and not taking up leadership 

positions.  Thoughtful consideration needs to be 

given to how we build tolerance to increased work 

demands and recognize the early signs of burnout 

and support people’s mental health in their job i.e., 

coaching.  

 

Strategic workforce planning is key: 

 

The starting point, is understanding where your 

organization is at, what it values and needs to execute 

the strategy in terms of the: 

 

1. Skills and capability 

2. Digital transformation 

3. Cadence of change  

 

And assess the levels of fatigue in the organization 

which will determine the receptivity to and success of 

change. 

 

Having a workforce planning strategy in place that is 

considerate of your current workforce and job design 

and constraints will improve outcomes.  A tool used to 

evaluate constraints in achieving the strategy is the 

PESTLE, which gives consideration to political, 

economic, social, technological, legal and 

environmental factors.  This will be the best predictor 

of the future workforce required to execute your 

strategy.  Then for Human Resources, the detailed 

work is in drilling down on job design/job architecture 

alongside, budgetary and growth expectations, and 

headcount. 

 

As a senior leadership team, its good practice to 

complete quarterly: 

 

1. Talent Matrix (performance and potential)  

2. PESTLE is political, economic, social, 

technological, legal and environmental factors. 

3. Align people strategy (work force 

planning/Job Architecture) with business 

strategy.  

 

How well we do in these areas will define the success 

in attracting and retaining talent in a tight market now 

and in the future and achieving our business goals.  

 

‘Take care of your people and they will take care of 

business’. 
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Learning Without Scars 

 
As a third-generation educator, it 
is easy to say that teaching and 
training are in the blood for Ron 
Slee. From his beginnings as a 
coach, through his time at McGill 
University, Ron developed a 
foundation for the work he does 
today. 

 
Learning Without Scars provides comprehensive online 
learning programs for employees starting with an 
individualized skills assessment. These assessments allow 
us to then create a personalized employee development 
program. From their assessed skills, the employee is 
asked to select from classes designed for their skill level 
which allow them to address the gaps in their knowledge 
level. This allows the employees to move through four 
progressive categories of learning: Basic, Intermediate, 
Advanced and Expert. 
 

 

Class References 

 
Basic Management 

 
Coaching and Mentoring 

 

 

Follow Us On Social Media 

 

 
 
 

 
 

 

Do You Know The Answer? 
 

The Wärtsilä RT-flex96C is the most powerful 
engine in the world with 14 cylinders and 

generates 107,389 HP. 
What country was it built in? 

 

 
Learning Without Scars is a fully 
accredited provider of continuing 

education through the International 

Accreditors of Continuing 
Education and Training. IACET 

accreditation sets us apart in our 

field as we are the first and only 
education provider to hold outside 

accreditation. All students will 

receive CEUs when they take a course through Learning Without Scars. 

 

Educational Resources 

 
All of the resources listed below can be found on our website : 
www.LearningWithoutScars.com under the Resources menu. 
 

We have numerous contributors to our 
‘Socrates Says’ blog from all over the 
world covering a range of topics. There are 
industry specific contributions and we are 
sure you will find something that is 
relevant to your job. Please see our 
website for more details. 
  

We have a range of podcasts for your 
listening pleasure. Please visit our website 
to discover a series of Candid 
Conversations with industry leaders and 
experts, Class overviews to learn more 
about our online education, Lessons 
Learned in teaching and podcasts on 
general topics of interest. 

 
This quarterly newsletter is offered for 
free. Please visit our website to sign up to 
receive industry specific information in 
areas such as parts, service and sales. We 
highlight some of the issues people face in 
their jobs. We ask that you share this 
newsletter with your peers. 

 
We created a list of recommended books 
that have come across our table and that 
we thought you would enjoy reading. They 
are sorted by category and cover a wide 
range of topics to enhance your 
knowledge. 

 
In collaboration with Reedz, we are 
offering educational audio tracks in 
multiple languages! We hope that you find 
the content engaging and beneficial to 
your work. 
 
Lectures are hosted by us as an additional 
learning opportunity. The lectures are 
created by an assortment of experts from 
the professional and academic disciplines; 
covering topics such as Customer Service, 
Operations, Selling, Leadership, Finance 
and Marketing. 

 
Your opinion is important to us! We are 
always looking to help people through 
engaging material. If you have a question 
or a specific topic you would like us to 
cover in a future newsletter, please email 
Ron ron@learningwithoutscars.com 

 

https://www.linkedin.com/in/ronsleedesertgroup/
https://twitter.com/RonSlee/
https://www.facebook.com/Learning-Without-Scars-108272491586876
https://learningwithoutscars.com/classes/parts-basic-management/
https://learningwithoutscars.com/classes/parts-coaching-mentoring/
http://www.learningwithoutscars.com/
mailto:ron@learningwithoutscars.com?subject=Newsletter%20Feedback

